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Executive Summary  

AP-05 Executive Summary - 91.200(c), 91.220(b) 

1. Introduction 

The Annual Action Plan is a document mandated by the U.S. Department of Housing and Urban 

Development (HUD) that outlines local affordable housing and community development needs and 

identifies strategies for addressing them.  The plan identifies activities that the City expects to undertake 

through direct action or through the provision of funding to other entities.   In addition to outlining 

housing and community development strategies, the Annual Action Plan includes the City’s application 

for the federal grants received from HUD.  These grants, the Community Development Block Grant 

(CDBG) and the HOME Investment Partnership, fund the majority of the affordable housing and 

neighborhood improvement programs provided by the City.  The City of Champaign receives CDBG 

funding directly from HUD and HOME funding through the Urbana HOME Consortium. 

These HUD-funded housing and community development programs have a broad national goal to 

“develop viable urban communities by providing decent affordable housing and suitable living 

environment and by expanding economic opportunities, principally for low- and moderate-income 

persons.”   The City also receives local funding and may seek funding through other sources, such as the 

Federal Home Loan Bank and private foundations, to carry out some of the strategies included in the 

plan.  
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City of Champaign Target Neighborhoods 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

The City of Champaign’s housing and homelessness strategic plan includes the following major goals and 

objectives, as indicated by the Consolidated Plan needs analysis: 

 Preserve the City’s housing infrastructure as a valuable community asset through the upkeep 

and rehab of both owner and renter occupied structures. 

 Eliminate blighted conditions in the City’s neighborhoods through enhanced code enforcement, 

owner education, and blight removal activities. 

 Provide decent, affordable housing for low- and moderate-income households by expanding 

affordable rental housing options, providing homebuyer incentives, encouraging the 

construction of affordable units, and ensuring that all households have equal access to 

affordable housing.  
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 Preserve the character, value, and marketability of the City’s older neighborhoods through the 

implementation of neighborhood redevelopment plans, creation of Neighborhood Wellness 

strategies, and designation of historic structures and neighborhoods. 

 Continue to support implementation of strategies included in the local Continuum of Care’s Ten-

Year Plan to End Chronic Homelessness. 

 Increase the supply of affordable housing and housing with supportive services for special needs 

populations, such as the elderly, physically and developmentally disabled, persons with 

HIV/AIDS, and persons with drug and alcohol dependencies. 

 Support efforts to reduce the exposure of young children to lead-based paint hazards through 

public education, childhood lead testing, and removal of lead-paint hazards in residential units. 

The City of Champaign’s five-year Consolidated Plan includes the following goals and objectives for 

addressing non-housing needs: 

 Assist in the development of public facilities to address identified community needs, particularly 

those located in targeted neighborhoods that provide services to low-income residents and 

neighborhoods.  

 Maintain a suitable living environment by improving infrastructure systems in accordance with 

the priorities identified in the Neighborhood Wellness Plan.  

 Promote the growth of a balanced, diversified local economy that builds upon the assets of the 

community while creating jobs and economic opportunity for its residents.  

 Promote economic development initiatives targeted to low- and moderate-income residents 

and invest in the economic development of distressed neighborhoods.  (Anti-poverty strategy) 

 Support the provision of public services to address identified community needs, particularly 

those that provide services for low- and moderate-income persons and persons with special 

needs. 

 Support programs and activities that improve the earning potential of low-income persons, 

promote self-sufficiency, and encourage the development of personal financial stability.  

 Encourage the involvement of residents in carrying out Consolidated Plan strategies.     

In year two of the consolidated plan, the City of Champaign plans to continue the Consolidated Plan 

goals with particular emphasis on completing phase 1 of the Bristol Place Redevelopment Project. 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

The City’s past performance assessment from HUD states the City has continuing capacity to administer 

Consolidated Plan-covered programs.     
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Current housing and community development goals and strategies will continue as part of the five-year 

Consolidated Plan.  The goals related to affordable housing, targeted neighborhood improvements, 

public services for at-risk youth, and increasing economic development opportunity for low- to 

moderate-income citizens will continue due the demand continuing to be present.    

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

In the preparation of the Annual Action Plan, the City solicited input on the FY 2016/17 Annual Action 

Plan from local service providers, lenders, and neighborhood groups.  The 30-day public comment 

period for the draft FY 2016/17 Annual Action Plan was advertised in the News Gazette and on CGTV 

with the document available for viewing on the City’s website, at the City Building, the Champaign Public 

Main Library and the Douglass Branch Library.  Public hearings were conducted at the Neighborhood 

Services Advisory Board meeting on September 9, 2015, and at City Council on April 5, 2016.   

Community input received was favorable for existing programs.  The Annual Action Plan public comment 

period ran concurrently with public comment on the newly created locally funded programs.  In several 

instances, comments from the public were incorporated into the newly developed programs where 

changes in the federal program regulations are not allowed.  In vetting new program regulations, 

neighborhood groups asked for additional inclusions in the list of eligible activities, thus tree/limb 

removal, yard lighting, and sheds, were added as eligible activities to the Residential Exterior 

Rehabilitation program.  Another neighborhood group noted that the asset limit in federal programs 

offered limits participation.  The new programs are written to no longer include an asset limit.  

 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

The City presented 2016/2017 Annual Action Plan programs to the Beardsley Park Neighborhood and 

United Garden Hills Neighborhood associations on three ocassions in the development of this plan.  

Additionally, staff conducted a mailed survey to past program participants that garnered 54 responses. 

 Public hearings were conducted at the Neighborhood Services Advisory Board meeting on September 9, 

2015, and at City Council on April 5, 2016.  Interested citizens from the public meetings volunteered for 

three in-person and four telephone interviews. 

No written comment was received during the 30-day public comment period.  Public input received 

during neighborhood and stakeholder meetings were supportive of programs for low income 

homeowners, seniors, and also for youth.   There has been a request for additional down payment 
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assistance for homebuyers.  There is no program in the plan that provides down payment assistance 

(only) for homebuyers.  The City ceded half of its 2016 state private activity bond volume cap to the 

Illinois Assist Program to provide down payment assistance for eligible homebuyers in Illinois.  

Additionally down payment assistance is provided through local lenders that participate in the Federal 

Home Loan Bank’s (FHLB) Down Payment Plus Program.  The Neighborhood Services Department will 

continue to partner with local lenders and the Urbana HOME Consortium to identify additional program 

or sources of funds for down payment assistance. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

There were no written comment recieved in response the the FY 2016-2017 Annual Action Plan. 

7. Summary 

The City's Consolidated Plan  will serve as a guide for the next five years as the City of Champaign 

prioritizes its efforts and resources to help achieve the shared goals of HUD and the community:  to 

provide decent housing, a suitable living environment and expanded economic opportunity.  The Annual 

Action Plan reflects the coordinated efforts of the citizens, stakeholders, partner agencies and City of 

Champaign to achieve the goals in the Consolidated Plan.   
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PR-05 Lead & Responsible Agencies - 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of 

each grant program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator CHAMPAIGN Neighborhood Services Dept./Neighborhood Programs 

Table 1 – Responsible Agencies 

 
Narrative 

The City of Champaign is a direct entitlement community for the CDBG program.  The City of Urbana serves as the lead entity for the Urbana 

HOME Consortium and Champaign receives its HOME funds as a sub-recipient from Urbana.  The housing needs assessment, market analysis and 

strategic plan will be submitted on behalf of the City as a component of the Urbana HOME Consortium's Consolidated Plan.   

Consolidated Plan Public Contact Information 

Kerri Spear, Neighborhood Programs Manager 

Janel Gomez, Community Development Specialist 

Janel.gomez@ci.champaign.il.us 

Phone (217) 403.7070 

City of Champaign website:  www.ci.champaign.il.us 
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 

1. Introduction 

The City of Champaign, as a member of the Urbana HOME Consortium, sought input from several local 

agencies, key stakeholders and the general public to inform the goals, strategies and activities of this 

Consolidated Plan.   

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)). 

The City of Champaign serves on the Continuum of Care (CoC), the Council of Service Providers to the 

Homeless (CSPH) and the Community Reinvestment Group (CRG).  The City of Champaign staff regularly 

attends the monthly Housing Authority of Champaign County Board of Commissioners meetings to stay 

abreast of key issues and also meets quarterly with the executive management team and Champaign-

appointed Board of Commissioners to discuss housing issues and solutions for the City of Champaign.   

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The local CoC is comprised of social service agencies serving the homeless, including but not limited to: 

 the Veterans Administration servicing local homeless or at risk of becoming homeless veterans, 

Salvation Army serving homeless families, single men and veterans, Roundhouse shelter for youth, 

TIMES Center shelter for homeless men, Courage Connection shelter for homeless women and children, 

Regional Planning Commission serving homeless families and singles, CU at Home serving chronically 

homeless, the Canteen Run serving chronically homeless and those at risk of being homeless, the 

Greater Community AIDS Project, the local Mental Health Board funding mental health programs, 

Community Elements serving the mental health needs of the community, Homestead Corporation 

providing an SRO and the Cities of Champaign-Urbana.  

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The ESG funding flows from HUD to the State of Illinois and to Champaign County.  The Champaign 

County Continuum of Care (CoC) prioritizes the local needs for shelter and homeless services, including 

rapid rehousing and homeless prevention.  Agencies submit their requests and the Executive Committee 
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reviews and makes a recommendation for the full CoC to consider and within the guidelines set forth by 

HUD and the State of Illinois.  

2. Agencies, groups, organizations and others who participated in the process and 

consultations 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Housing Authority of Champaign County 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed by 

Consultation? 

Public Housing Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City of Champaign meets quarterly to discuss identified needs, potential 

collaborations and upcoming plans.  In addition, the city staff frequently attends 

the Board of Commissioners (Housing Authority of Champaign County) regular 

monthly meetings to stay informed of affordable housing issues in the community. 

2 Agency/Group/Organization Community Reinvestment Group 

Agency/Group/Organization Type Business and Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The Urbana HOME Consortium is a member of the Community Reinvestment Group 

(CRG). The CRG meets monthly to discuss affordable housing needs, opportunities 

for collaboration and education/outreach.  The draft FY16/17 Annual Action Plan 

was presented to the group in February 2016.  Lenders are in support of existing 

programs and continue to seek public private partnerships and other alternative 

methods to continue funding homeownership programs.  Finally, continuing 

negative data trends for African Americans seeking housing finance (both the 2007 

and 2014 AI) points to a possible testing program to determine if discriminatory 

practices may be a cause for this disparity.  (Note:  A local credit union member 

(Community Plus Federal Credit Union) is also a designated CDFI). 

 

Identify any Agency Types not consulted and provide rationale for not consulting 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead 
Organization 

How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of 

Care 

Regional Planning 

Commission 

The City of Champaign currently serves on the Continuum of Care and led the CoC's first Monitoring 

Subcommittee.  The City of Champaign also serves on the Emergency Shelter for Families Steering 

Committee (United Way of Champaign County and Housing Authority of Champaign County 

partnership).  The City participates in the planning and oversight to ensure needed services are available 

in our community and furthers the City's goal of affordable housing for all residents. 

Table 3 - Other local / regional / federal planning efforts 

 

Narrative 
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AP-12 Participation - 91.401, 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The City of Champaign undertook various measures to ensure that the public was offered every opportunity to express concerns for the 

community development and affordable housing needs in the area. Two public hearings were held, the AAP was presented at four neighborhood 

group meetings, the draft manual was discussed at two Neighborhood Services Advisory Board Meetings and at two City Council Study Sessions.  

  

Verbal comments received impacted goal-setting in a variety of ways. Areas of concern expressed by the community encompassed broad needs 

in the city, including programs for youth and homeowners, provided meaningful input in establishing goal for this plan.  
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 

Standing 

Neighborhood 

Group Meeting 

Neighborhood 

Group 

Meeting was 

attended by 10 

Beardsley Park 

Neighbors. 

Neighbors would 

like to see 

programs for youth 

in their 

Neighborhood and 

continued 

assistance for 

homeowners.  

Neighbors are 

concerned the 

structure of the 

funding mechanism 

(loans) prohibit 

some people from 

participating in 

homeowner 

programs. 

    

2 Public Hearing 

Non-

targeted/broad 

community 

No members of 

public attended. 

No comments 

received 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 

Standing 

Neighborhood 

Group Meeting 

Neighborhood 

Group 

25 members of the 

United Garden Hills 

Neighborhood 

Association attended 

a presentation of the 

Annual Action Plan 

goals and proposed 

programs. 

Neighbors praised 

the Minor and 

Senior Minor Home 

Repair program and 

the code 

compliance efforts 

in their 

neighborhood.  

Neighbors would 

like to see 

continued funding 

to home repair and 

rehabilitation 

programs. 

    

4 Public Meeting 

Non-

targeted/broad 

community 

1 member of public 

attend this meeting, 

no comments were 

received. 

no comments 

received. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

5 Public Meeting 
Neighborhood 

Group 

5 members of the 

Beardsley Park 

Neighborhood 

reviewed the Draft 

Annual Action Plan. 

Neighbors are in 

support of existing 

homeowner 

programs and 

would like to see 

continued efforts 

to provide down-

payment assistance 

to new 

homebuyers. 

    

6 Public Meeting 

Non-

targeted/broad 

community 

15 members of the 

public attended the 

City Council Study 

Session on the Draft 

Annual Action Plan. 

No comments were 

recieved. 
    

7 Newspaper Ad 

Non-

targeted/broad 

community 

Public Comment 

period Open from 

3/9/2016 until 

4/8/2016 

no comment 

received. 
    

8 Internet Outreach 

Non-

targeted/broad 

community 

Public comment 

period open from 

3/9/2016 until 

4/8/216 

no comment 

received. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

9 Public Meeting 

Non-

targeted/broad 

community 

No public members 

attended the 

Neighborhood 

Services Advisory 

Board meeting in 

which the Draft 

Annual Action Plan 

was discussed. 

no public 

comments 

received. 

    

10 Public Meeting 
Neighborhood 

Group 

25 members of the 

United Garden Hills 

Neighborhood 

Association attended 

a presentation on the 

Draft Annual Action 

Plan 

Neighbors are in 

favor of continued 

funding of the 

Community 

Matters program 

for youth in their 

community. 

    

11 Public Hearing 

Non-

targeted/broad 

community 

Presentation of the 

Draft Annual Action 

Plan at City Council.  

2  members of the 

public attended. 

No public comment 

recieved. 
    

Table 4 – Citizen Participation Outreach  
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Expected Resources 

AP-15 Expected Resources – 91.420(b), 91.220(c) (1, 2) 

Introduction 

 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 643,164 0 115,235 758,399 2,666,392 

Program Income repaid from home rehab 

loans will be applied to projects as received, 

thereby freeing up CDBG budgeted funds 

for said project to be reprogrammed either 

through an minor amendment or the 

following year (Prior Year Resources) 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Section 

108 

public - 

federal 

Acquisition 

Housing 

Other 

1,494,758 0 0 1,494,758 2,029,242 

The Section 108 loan of $3,524,000 was 

approved in 2014 for the purpose of 

carrying out the Phase I activities 

(acquisition, relocation and clearance) in 

Bristol Place for the Phase II 

(redevelopment) of affordable housing, 

community center/fire substation and park 

space. 

Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The City will use the federal Community Development Block Grant (CDBG) entitlement grant, the Urbana HOME Consortium HOME Investment 

Partnership Program (HOME) subrecipient grant, local utility tax funds and urban development action grant loan repayment funds to complete 

the various projects identified in the Consolidated Plan.  The City will also utilize the approved Section 108 loan proceeds to complete the Bristol 

Place Phase I redevelopment (acquisition, relocation and demolition).  
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 

The City is acquiring property for the Bristol Place redevelopment and will work, in partnership with the local Housing Authority of Champaign 

County, to select a developer early in this Consolidated Plan process to complete Phase II: redevelopment of affordable and market rate 

housing.  

Discussion 

The City's efforts to revitalize Bristol Place require a substantial public investment from federal funds (Housing Authority, Section 108, CDBG and 

HOME) and local dollars (local utility tax revenue).  The Phase I activities of Bristol Place (acquisition, relocation and demolition) will then lead 

towards the Phase II redevelopment of new housing options (rental, homeownership) that will serve a variety of price points, including 

affordable units for both tenants and homeowners.  Phase I is estimated to be completed in 2017 and Phase II in 2019. 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Provide decent 

affordable housing 

for low/mod 

2015 2019 Affordable 

Housing 

Bristol Park 

Neighborhood Plan 

area 

Garden Hills United 

Neighborhood 

Association Action 

Plan 

Beardsley Park 

Neighborhood 

Improvement Plan 

Area 

Affordable 

Housing 

CDBG: 

$460,160 

Section 

108: 

$743,424 

Rental units rehabilitated: 2 

Household Housing Unit 

Homeowner Housing 

Rehabilitated: 32 Household 

Housing Unit 

Other: 20 Other 

2 Public services to 

address 

community needs 

2015 2019 Non-Housing 

Community 

Development 

Bristol Park 

Neighborhood Plan 

area 

Garden Hills United 

Neighborhood 

Association Action 

Plan 

Beardsley Park 

Neighborhood 

Improvement Plan 

Area 

Public Services CDBG: 

$96,475 

Section 

108: $0 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 175 Persons 

Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

3 Eliminate blighting 

conditions in 

neighborhoods 

2015 2019 Non-Housing 

Community 

Development 

Bristol Park 

Neighborhood Plan 

area 

Garden Hills United 

Neighborhood 

Association Action 

Plan 

Beardsley Park 

Neighborhood 

Improvement Plan 

Area 

Eliminate 

Slum/Blight 

CDBG: 

$50,000 

Section 

108: 

$751,334 

Buildings Demolished: 30 

Buildings 

Housing Code 

Enforcement/Foreclosed 

Property Care: 200 Household 

Housing Unit 

4 Planning and 

Administration 

2015 2019 Planning and 

Admin 

Bristol Park 

Neighborhood Plan 

area 

Garden Hills United 

Neighborhood 

Association Action 

Plan 

Beardsley Park 

Neighborhood 

Improvement Plan 

Area 

Homelessness 

Affordable 

Housing 

Public Services 

Eliminate 

Slum/Blight 

Public Facilities 

and Public 

Infrastructure 

Economic 

Development 

CDBG: 

$128,633 

Section 

108: $0 

Other: 1 Other 

Table 6 - Goals Summary 

 

Goal Descriptions 
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1 Goal Name Provide decent affordable housing for low/mod 

Goal 

Description 

To acquire and/or rehabilitate housing for low- to moderate-income households in Champaign.  

2 Goal Name Public services to address community needs 

Goal 

Description 

The goal is to provide suitable educational, recreational and vocational training/opportunities to youth between the ages of 

5-18.  For younger youth (5-12), this may allow a parent(s) to work during the day while the children are at a safe summer 

day camp.  For other youth, year-round activities should improve attendance and GPA for youth participating in a variety of 

programs.  Public service activities are carried out by the CommUnity Matters partners:  Unit 4 School District, Champaign 

Park District, LifeLine Champaign, Inc, and Don Moyer Boys & Girls Club.  These agencies provide services to at-risk youth 

living in the targeted neighborhoods (Beardsley Park, Bristol Park, Garden Hills) and other low-income neighborhoods: 

 Douglass Park, Garden Lane 

3 Goal Name Eliminate blighting conditions in neighborhoods 

Goal 

Description 

Code Enforcement in Beardsley Park, Bristol Park and Garden Hills neighborhoods 

Accessory Structure Demolition (ASD: dilapidated sheds, fences, detached garages, etc) citywide 

Demolition in Bristol Place after property acquisition and in preparation of the Bristol Place redevelopment 

4 Goal Name Planning and Administration 

Goal 

Description 

Activities to carry out the planning and administration of the federal grants.  

Table 7 – Goal Descriptions 
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AP-35 Projects - 91.420, 91.220(d) 

Introduction  

Projects for FY 2016-17 

# Project Name 

1 16/17 Code Enforcement - Garden Hills 

2 16/17 Code Enforcement - Bristol Park 

3 16/17 Code Enforcement - Beardsley Park 

4 16/17 CommUnity Matters 

5 16/17 Minor Home Repair Program 

6 16/17 Home Accessibility Retrofit Program (HARP) 

7 16/17 Bristol Place Phase I Redevelopment 

8 16/17 Project Delivery 

9 16/17 Disposition 

10 16/17 Admin/Program Management 

11 16/17 Senior Home Repair 

12 16/17 Expenses Tied to Rehab 

13 16/17 Lead-Based Paint 

14 16/17 Relocation 

15 16/17 Accessory Structure Demolition 

Table 8 – Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City of Champaign is working to address housing and quality of life issues in neighborhoods, 

particularly low-income areas of the City and neighborhoods with action plans or neighborhood plans. 

 Resources are targeted to these areas first and then other services are available for emergency, 

accessibility and youth programming as available.  
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AP-38 Project Summary 

Project Summary Information 

 

1 Project Name 16/17 Code Enforcement - Garden Hills 

Target Area Garden Hills United Neighborhood Association Action Plan 

Goals Supported Eliminate blighting conditions in neighborhoods 

Needs Addressed Eliminate Slum/Blight 

Funding CDBG: $22,456 

Description Provide code enforcement in the targeted Garden Hills neighborhood. 

Target Date   

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

  

Location Description   

Planned Activities Code enforcement activities, including inspections for nuisance and housing code violations in the Garden 

Hills neighborhood and in conjunction with the neighborhood action plan.   

2 Project Name 16/17 Code Enforcement - Bristol Park 

Target Area Bristol Park Neighborhood Plan area 

Goals Supported Eliminate blighting conditions in neighborhoods 

Needs Addressed Eliminate Slum/Blight 

Funding CDBG: $12,866 
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Description Provide code enforcement in the targeted Bristol Place neighborhood. 

Target Date   

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

  

Location Description   

Planned Activities Code enforcement activities, including inspections for nuisance and housing code violations in the Bristol 

Park neighborhood, including Garwood Area Addition, Shadow Wood and Bristol Place (currently 

undergoing redevelopment) and in accordance with the Bristol Park Neighborhood Plan.  

3 Project Name 16/17 Code Enforcement - Beardsley Park 

Target Area Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Eliminate blighting conditions in neighborhoods 

Needs Addressed Eliminate Slum/Blight 

Funding CDBG: $4,678 

Description Code Enforcement in the targeted Beardsley Park Neighborhood 

Target Date   

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

  

Location Description   

Planned Activities Code enforcement activities, including inspections for nuisance and housing code violations in the Garden 

Hills neighborhood and in conjunction with the neighborhood action plan. 
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4 Project Name 16/17 CommUnity Matters 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Public services to address community needs 

Needs Addressed Public Services 

Funding CDBG: $96,475 

Description Provision of youth programming to low- to moderate-income youth from primarily targeted 

neighborhoods (Beardsley Park, Bristol Park, Douglass Park, Garden Lane and Garden Hills). 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately 175 low-to moderate income households will benefit from the proposed CommUnity 

Matters program that includes activities from four partner agencies:  Champaign Park District, Unit 4 

School District, Don Moyer Boys and Girls Club and Lifeline Champaign Inc.  These agencies offer a variety 

of youth-focused programs for families living in the City's targeted neighborhoods.   

Location Description Sites vary but program participants are prioritized from the City's targeted neighborhoods:  Beardsley 

Park, Bristol Park and Garden Hills 

Planned Activities Unit 4 Schools Operation Hope, Champaign Park District Summer Day Camp and Special Events, Don 

Moyer Boys and Girls Club Teen Night, Life Line Champaign Inc Summer Day Camp 

5 Project Name 16/17 Minor Home Repair Program 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Provide decent affordable housing for low/mod 

Needs Addressed Affordable Housing 
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Funding CDBG: $99,871 

Description Repair of life-safety, structural or severe code deficiencies that may prevent the household from 

remaining in the housing unit. 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

The City anticipates 20-25 low- to moderate-income, owner-occupied households will be assisted during 

this fiscal year.  

Location Description To be determined 

Planned Activities Providing minor home assistance to owner-occupied homes (at or below 80% MFI); this may include 

repairing actively leaking roofs, inoperable HVAC or water heaters, structural issues, etc.   

6 Project Name 16/17 Home Accessibility Retrofit Program (HARP) 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Provide decent affordable housing for low/mod 

Needs Addressed Affordable Housing 

Funding CDBG: $30,160 

Description Addressing accessibility concerns for the household so that all residents and visiting family members can 

access the home appropriately. 

Target Date 6/30/2017 



 Annual Action Plan 
2016 

27 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

The City anticipates serving 6-8 low-to moderate-income households during this fiscal year.   The 

households can be either rental or owner-occupied with the intent to help people stay in place. 

Location Description To be determined 

Planned Activities Providing home accessibility to owner-occupied or rental units for households <80% MFI; including but not 

limited to grab bars, widened doorways, raised commodes, and/or roll-in shower/seated bath for persons 

with limited mobility; contrasting paint for persons with visual impairment; flashing doorbells, smoke 

detectors and/or carbon monoxide detectors for persons with hearing impairment. 

7 Project Name 16/17 Bristol Place Phase I Redevelopment 

Target Area Bristol Park Neighborhood Plan area 

Goals Supported Provide decent affordable housing for low/mod 

Eliminate blighting conditions in neighborhoods 

Needs Addressed Affordable Housing 

Eliminate Slum/Blight 

Funding CDBG: $75,000 

Section 108: $1,494,758 

Description Acquisition, Relocation and Demolition of Bristol Place properties 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Up to 32 households in the Bristol Place neighborhood 

Location Description All addresses displaced will be in Bristol Place (Champaign, IL) and relocation housing will be determined 

by the household at the time of displacement. 
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Planned Activities acquisition, relocation and demolition of properties, including blighted properties, to complete Phase I in 

order to begin Phase II, which is the construction of primarily affordable housing with some market rate 

housing 

8 Project Name 16/17 Project Delivery 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Provide decent affordable housing for low/mod 

Needs Addressed Affordable Housing 

Eliminate Slum/Blight 

Public Services 

Funding CDBG: $348,260 

Description Costs associated with carrying out the work of the Consolidated Plan activities. 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

These costs are associated with carrying out the Consolidated Plan/Annual Action Plan activities. 

Location Description n/a 

Planned Activities Delivery of services may include:  rehabilitation of existing housing units; provision of acquisition, 

relocation and demolition in preparation of the Bristol Place redevelopment 

9 Project Name 16/17 Disposition 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 
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Goals Supported Provide decent affordable housing for low/mod 

Eliminate blighting conditions in neighborhoods 

Needs Addressed Affordable Housing 

Eliminate Slum/Blight 

Funding CDBG: $2,000 

Description Costs Associated with the disposition of city-owned properties. 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

  

Location Description Likely within the Bristol Place neighorhood; can be properties the City owns outside of Bristol Place but the 

end use of the property is CDBG-eligible (i.e. removal of slum/blight). 

Planned Activities Carrying out disposition, including but not limited to attorney's fees (for the end user), title search and/or 

commitment, appraisal costs, real estate transfer costs, etc.  

10 Project Name 16/17 Admin/Program Management 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Provide decent affordable housing for low/mod 

Eliminate blighting conditions in neighborhoods 

Public services to address community needs 

Planning and Administration 
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Needs Addressed Homelessness 

Affordable Housing 

Eliminate Slum/Blight 

Public Services 

Public Facilities and Public Infrastructure 

Economic Development 

Funding CDBG: $128,633 

Description Salaries and related costs, other administrative expenses. 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

N/A 

Location Description 102 North Neil Street (Champaign City Building) 

Planned Activities Planning and Administration activities will be carried out by the grantee. 

11 Project Name 16/17 Senior Home Repair 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Provide decent affordable housing for low/mod 

Needs Addressed Affordable Housing 

Funding CDBG: $30,000 

Description Provides minor home repair assistance to elderly and/or disabled households to allow owner-occupants to 

remain in independent living situations for as long as possible. 
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Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

The City anticipates 15-20 households will be served through this program administered by the Champaign 

County Regional Planning Commission.   

Location Description All households served will be within the Champaign city limits; addresses yet to be determined. 

Planned Activities Minor home repairs are made for seniors and/or persons with disabilities in order to allow them to stay in 

their home.   

12 Project Name 16/17 Expenses Tied to Rehab 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Provide decent affordable housing for low/mod 

Needs Addressed Affordable Housing 

Funding CDBG: $9,000 

Description Cost of Rehab Programs: title work, appraisals, credit reports, recording fees, etc. 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

The beneficiaries are counted within the other home rehabilitation programs (i.e. Minor Home Repair, 

Home Accessibility Retrofit, etc). 

Location Description To be determined when rehabilitation assistance is requested during the fiscal year. 

Planned Activities Housing repair (minor home repair for owner-occupied households, accessibility for owner-occupied or 

rental) 
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13 Project Name 16/17 Lead-Based Paint 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Provide decent affordable housing for low/mod 

Needs Addressed Affordable Housing 

Funding CDBG: $9,000 

Description Equipment, supplies and testing expenses associated with the removal of lead-based paint hazards in 

residential units. 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

These expenses are related to the other CDBG- and HOME-funded home rehabilitation activities.  

Location Description To be determined. 

Planned Activities Emergency, home accessibility or neighborhood revitalization activities that incur lead costs.  

14 Project Name 16/17 Relocation 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Provide decent affordable housing for low/mod 

Needs Addressed Affordable Housing 

Funding CDBG: $4,000 
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Description Relocation assistance is provided to households that must relocate due to unsafe housing conditions.  

Much of the relocation assistance provided is on a temporary basis to protect a family from lead paint 

hazards during rehab work or lead paint hazard remediation. 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

The City anticipates up to 19 families receiving housing rehabiltation may be temporarily displaced due to 

unsafe conditions (i.e. presence of lead, no running water, lack of heat).  This is determined at the time of 

application/rehabilitation.   

Location Description To be determined. 

Planned Activities Relocation as needed when rehabilitation work requires families to be temporarily displaced. 

15 Project Name 16/17 Accessory Structure Demolition 

Target Area Bristol Park Neighborhood Plan area 

Garden Hills United Neighborhood Association Action Plan 

Beardsley Park Neighborhood Improvement Plan Area 

Goals Supported Eliminate blighting conditions in neighborhoods 

Needs Addressed Eliminate Slum/Blight 

Funding CDBG: $10,000 

Description Eliminate blighted garages, sheds and fences from low-income, owner occupied properties. 

Target Date 6/30/2017 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

The City estimates up to 4 low- to moderate-income, owner-occupied households may be served during 

this fiscal year.   

Location Description To be determined. 
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Planned Activities Removal of dilapidated fences, sheds, decks and/or detached garages.  
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AP-50 Geographic Distribution - 91.420, 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

Beardsley Park 

Bristol Park, particularly Bristol Place redevelopment 

Garden Hills 

Geographic Distribution 

Target Area Percentage of Funds 

Bristol Park Neighborhood Plan area 75 

Garden Hills United Neighborhood Association Action Plan 20 

Beardsley Park Neighborhood Improvement Plan Area 5 

Table 9 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

The limited resources but concentrated neighborhood wellness challenges led to the creation of 

targeted neighborhoods.  Public safety, housing and land use are some of the areas that are highlighted 

in the Beardsley Park Neighborhood Improvement Plan, the Bristol Park Neighborhood Plan and the 

Garden Hills neighborhood action plan.  The City realizes impact occurs when investment leads to 

change in housing conditions, property values, crime statistics and resident satisfaction.  By leading the 

example of this impact in targeted areas that have some of the greatest challenges, the City will work to 

improve the quality of life for all residents.  

Discussion 

The Bristol Park area receives a substantial portion of the federal funding due to the Bristol Place 

redevelopment project (Phase I - acquisition, relocation and clearance) that is currently underway and 

projected to be completed in 2019.  
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AP-85 Other Actions - 91.420, 91.220(k) 

Introduction 

 

Actions planned to address obstacles to meeting underserved needs 

The previous lack of landlord participation in the rental rehabilitation program will be addressed during 

FY 2016/17 in two ways:  a pilot rental rehabilitation program with non-federal funding (private activity 

bond allocation) is being explored and neighborhood action planning in the Garden Hills neighborhood is 

leading to landlord and resident discussions on how to address challenging housing and neighborhood 

conditions.    

   

Actions planned to foster and maintain affordable housing 

The City's Bristol Place redevelopment is underway at the time of this Consolidated Plan period and is 

anticipated to be completed near the end of this Consolidated Plan period (2019).  This project will not 

only remove blighted, frequently unaffordable housing, but will also double the number of housing units 

with the new development that will meet the local housing code and provide a variety of 

affordability/price points.  

The City's Bristol Place redevelopment is underway at the time of this Consolidated Plan period and is 

anticipated to be completed near the end of this Consolidated Plan period (2019).  This project will not 

only remove blighted, frequently unaffordable housing, but will also double the number of housing units 

with the new development that will meet the local housing code and provide a variety of 

affordability/price points.  

In addition, as a member of the Urbana HOME Consortium, the City of Champaign will continue to 

commit HOME funds and seek additional resources to address the large gap in affordable rental units 

and subsidies.   

Finally, the City is committed to continuing to offer resources, particularly in targeted neighborhoods 

Actions planned to reduce lead-based paint hazards 

The City will continue to attend educational workshops, collaborate with other units of local 

government and connect contractors with educational opportunities.  The City will also continue to 

assess and monitor all rehabilitation sites.  

Actions planned to reduce the number of poverty-level families 
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The City's case management (local , demolition procurement (local and federal funding) and 

maintenance of city-owned property (local funding) efforts in the Bristol Place redevelopment will serve 

as a model in ensuring access to services for families living in targeted (low income, high minority 

concentration, for example) areas.   

Actions planned to develop institutional structure  

Because many of the clients served through Champaign Neighborhood Services programs are also 

assisted by other social service agencies, the City maintains a good network of communication and 

referral with these other entities.  Frequently, an individual who is receiving home retrofitting from the 

City of Champaign, for example, might also benefit from utility assistance or weatherization 

modifications to their home from the Champaign County Regional Planning Commission.  Staff from the 

local partners frequently refer clients to one another in order to best meet the needs of the citizen or 

household.  

Because the City of Champaign receives HOME funding through a consortium arrangement with the City 

of Urbana and Champaign County, staffs from these agencies will meet quarterly during this 

Consolidated Plan period to share information and keep informed about HOME related issues.  

Champaign staff also continues to host and participate in the monthly Community Reinvestment Group 

meetings to discuss how to increase low/moderate income home buying opportunities and how to 

reduce the barriers to homeownership, particularly for minority and lower income households.   Finally, 

City staff continue to serve on the Council of Service Providers to the Homeless and the Continuum of 

Care in order to assess the homeless needs of Champaign County and collaborate on homeless 

programs.  

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City will continue to coordinate efforts with the other agencies that were involved in this document 

preparation process throughout the five-year duration of the plan.  Staff members from the City of 

Champaign participate in committees that discuss issues related to non-profit agency funding, the 

homeless continuum of care, financial literacy, low/moderate income mortgage lending, basic needs 

(including health care) of the low-income population, and public housing.  During the prior Consolidated 

Plan period, the City allocated local resources to help establish the Continuum of Care's centralized 

intake /coordinated assessment tool to help implement the required HEARTH Act.  This will ensure "no 

wrong door" for persons experiencing homelessness or at risk of becoming homeless through 

information sharing amongst service providers as appropriate.  In addition, improved data collection will 

assist not only the Continuum of Care but also the Urbana HOME Consortium members to prioritize 

programs and funding with the needs that frequently outpace available resources.   

The City will continue to meet with the Housing Authority of Champaign County on a quarterly basis 
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(minimum) to discuss local housing needs, trends and opportunities.  Due to the partnership on the 

Bristol Place redevelopment, it is anticipated the City and Housing Authority of Champaign County may 

meet more frequently during this Consolidated Plan period.  

Discussion 

The City will realize success with many of these goals through collaboration with the residents, funders 

and service providers.   

 



 Annual Action Plan 
2016 

40 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Program Specific Requirements 

AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the 

next program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the 

year to address the priority needs and specific objectives identified in the grantee's strategic 

plan. 1,494,758 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use 

has not been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 1,494,758 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 75.00% 
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Discussion 

In June 2014, the City of Champaign received approval of a Section 108 loan in the amount of 

$3,524,000 for the Bristol Place Phase I (acquisition, relocation and demolition) activities.  During FY 

2016/17, the City of Champaign anticipates drawing $1,494,758 of the Section 108 proceeds for these 

Bristol Place Phase I activities.  
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Attachments 
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Citizen Participation Comments 
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Grantee SF-424's and Certification(s) 
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